Following the joint Environmental Affairs/Environmental Studies statement in support of Black Lives 
Matter on June 15t, we write to describe the next steps to which Environmental Affairs staff at the 
Franklin Environmental Center are dedicating energy. While some of the ways in which we will 
approach antiracism in our environmental and sustainability work are clear and involve short-term 
action, we are committed to working across focus areas on multiple timelines and levels, 
acknowledging the deep, long-term work required of us individually and in community. We pledge 
to be held accountable internally and externally as we continue to expand and refine our efforts. In 
addition to our own work, we pledge to actively participate in institutional diversity, equity and 
inclusion initiatives led by Middlebury. 


Our conversations over the past two weeks aimed at identifying actions to demonstrate our 
commitment have made it clear that working on this challenge is difficult, complex, often 

perplexing and essential, i.e., we have as much to unlearn as to learn about how to do it meaningfully 
and effectively. The following list is an initial outline of an action plan that includes doing the deeper 
and ongoing, iterative process of building a basis for transformational leadership and change in the 
why, how, what and who of our work. It also includes more immediate and tangible steps we will take 
in the near term to act on our commitment. They include: 


1. Begin a thorough audit of our programmatic, operational, and administrative policies and 
practices to identify where racism may be present and develop strategies to address it. We will 
also initiate conversations with Black students, students of color, and student organizations to 
invite their thoughts and perspectives on what changes are needed. 


2. Establish ongoing discussion of our outreach materials and how they affect our students. 
Ensure that anti-racist topics, materials and practices are incorporated in all our programs. 


3. Work as a team to recognize and eliminate biases and language against marginalized and 
minoritized people and to make our own use of language, spoken and written, consistent with 
the principles and practices of anti-racism, diversity, equity and inclusion. 


4. Establish a track in our Sustainability Solutions Lab focused on the intersectionality of racism 
and marginalization with efforts to address the climate crisis and other sustainability related 
problems we work on. Work with others to develop a cross cutting theme of social justice 
across the four pillars of the Energy2028 initiative. 


5. Reaffirm our commitment to actively collaborate with the Environmental 
Studies academic program, other campus Centers, student organizations, faculty and 
other staff as we work toward exposing and eliminating racism in all forms at Middlebury. 


To support our focus on transformational leadership and change, we will engage in regular check-ins, 
internal assessments and capacity-building opportunities to provide institutional memory for 
the Franklin Environmental Center, hold ourselves accountable and to share what we are learning from 
our efforts. We welcome your insights and suggestions now and going forward as well. We will also 
provide a place on our website to share our progress and invite further input. 
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